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The Model and Characteristics of Intellectual Capital Transformation in

Industry-University-Research Collaborative Innovation
ZHANG Juan
( Higher Education Institute North China Electric Power University Beijing 102206 China)

Abstract: In the Industry-University-Research ( [-U-R) collaborative innovation the process of in
tellectual captal transformation is more complex because of the multiple main bodies. The model construction
is helpful to reveal the process more concisely and intuitively. The inputs of the model include the human
capital of the collaborative innovation center the intelligence support from parent organizations and the
related relational capital. The outputs include high level science and technology talents academic
achievements and new technology or new products. The middle part of the model is the conversion process
from inputs to innovation achievements in which the capital structure plays a key role. The model highlights
three characteristics of intellectual capital transformation in the I-U-R collaborative innovation which are
filtering circulation and interaction. Based on the above analysis it is considered that the transformation
efficiency should be obviously improved by enhancing the quality of human capital of input expanding the
scale of relational capital strengthening communication and learning among members reasonable structure
capital and promoting the recycling of innovation achievements.
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