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The Improvement and Development of University and College Organization Under The
Background of ''Double First-Class'' — Analysis of College Resources And Status
Based on D University
XUN Zhen-fang
( Higher Education Institute of North China Electric Power University Beijing 102206 China)

Abstract: The organization development of university and colleges is unbalanced and diversified under
the key strategic development model of higher education. From the analysis of the college composition
teacher resources work performance and problems in D University it is found that the classification and
differentiation of the college faculty and academic output are more prominent and the talent team is under
great pressure the development of organizational system is facing difficulties and the development of
vulnerable disciplines is difficult. Research suggests that college problems should be placed in the
background of the construction of “double top” and the university overall development environment of
system thinking. The college for positioning should be guided from the overall goal of university
development and the top discipline form should be required from promoting college organization as well as
ecological building talents development and teachers’ professional development.
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